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Starting up a Project
Directing a Project

Initiating a Project
Controlling a Stage
Managing Product Delivery
Managing a Stage Boundary
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* International supply contract
* Purpose the contract
» Scope if the contract
« Contract price
» Tax and Governing charges
» Terms of payment
» Packing
* Delivery Schedule and delivery term
» Standards and Inspection
« Change Management
* Spare parts
» Warrantee and Guarantee obligations
Liquidated damages and penalty
Indemnification
Termination
Assignment and subcontracting
Force majeure
Applicable law and resolution despite
Confidentiality
Intellectual property right
Notices
Governing language
* Incoterms
* Letter of credit review
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