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INTRODUCTION

Welcome to the second edition of PMI-ACP™ Exam Prep. Since the first edition of this book, the PMI-ACP
exam has gone from being a foray into new agile teeritory for PMI, to their fastest-growing credential ever,
This credential has been growing cven Bster than the PMP credential, sod it is now set to be a signibicant
qualification in the domals of profect delivery—not just for leaders and managers, but also for agile
practitioners and team members.

The PMI Agile Certified Practitioner is sow an established agile certification songht by profesgionals and
hirirg managers alike. Ina marketplace that was Blled with & confosing mix of exsy-1o-obtsin credentials,

the PMI-ACP has emerged a5 4 meaningful measure of agile experience and knowdedge. PM1 has achisved
this by requiring education, relevant experience, and training—as well as by applying the rgor of IS0/ IEC
17024 requiremeiits to ensure good question design and ngorous examination management, So there are no
shostcuts, casy options. or fres passes to earning this certification. 1f you are just starting on your path toward
obtaining the PM1-ACE, this might sound daunting—but its also what makes the credential so valaable
Everyone knows you hive to earn it, anid that it means you have vetified skills. Fortunately, the book pou are
hobding is the best resource you can find to help pou pass the exam and obtain your PMI-ACP centification,

Since the PMI-ACP exam was first offered in 201 1, the agile techniques that it tests have been valadated
by surveying thowsandsof practitioners who use agile mathods. PMI wanted to make sure the techniqoes
included in the exam content outline were in fact common practice, and wsed in proportions that matched
the weightings of the exam questions. 5o in 2014 they conducted a pole delmeation study,

“This survey ended up strongly validating the exam content. However, it alse highlighted the importance
of having an agile mindset (being agale] over marely using agile practices {doing agile). To reflect thig,
PMI created a new domain called “Agile Principles and Mindset” The material covered in this domalnisn't
new—thi exam coverage has not expanded. Instead, the topios that were previously covered inan "Agile
Framawork” category sutside of the exam domains have now been folded tnto their own domain.

Since the first publication of this baok | have been fortunate to receive hundreds of letters of thanks and
feedback. The book is consistently rated 45 the best exam preparation rescurce avaitable bor the FML-ACP
exam, and for many people this book s the only resousce they use to prepare for, and pass, the cam. This
community of seccesshil readess has provided many thoughtful suggestions for improvemenits to the
book. Their suggestions for more coverage of bean and Kanbin approaches and 2 host of otber (deas have
been analyzed, researched, and applied to this new version of the book-

In short, as the PMIL-ACP exam hes gained in populanty it has been revisited and improved—and so
too has this book. In the troe agile spirit, through use, review, and adaptation we have produced a bester
incremant of the product.

Welcome to the first step on vour journey. The PMI-ACP is an important, valued credential, and you have
what you noed to prepare —so let’s get started!
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PMI-AGP® Exam Frep

Mﬂuﬁm_

[ thiks introduction, we'll discuss the scope of the PMI-ACP exam at a high level. The exam consists

of 120 questions, and yoo will have three hours in which to complete it fust like on & pisject, when
saking the exam you need to know what isin scope, what is out of scope, and what you need to do to be
successlial. Let's start by addressing the qualification requirements, the ogganization of the exam content,
and the exam’s key assumptions.

Qualifying to Take the Exam

Pausing the PMI-ACT cxam is just one component of achicving your PMEACP certification. The other
components are education, general project experience, agile project experience, and training, In order to
sualify to take the exam, you nesd to have all of the following:

.EI'ﬂIJ{Hmut 12 ,.EI;I'EI- houars {about

asgociate’s degree, or months) of project team | 8 months) of sgile
equivalent exporienee within the | project feam or
last five years aglbe methodnlogy
dxporienoe within the
last three years

PMI may make changes to aspects of the exam, inchading the qualification
requirements, the application proceas, the passtrg score, and the brealdown

of questions in each domain, For the latest information, please vislt wevepimi.
oy and read your authorization notice carefubly, Any differences between what -
is listed hire and what is communicated by PMI should be resolved in favor of
P information.

With 1,500 howes of agile experience, you ray have already been exposed to many of the concepts that will
be tested on the exam, However, there are several different agile methods (g, Scrurm, XP, Kanban, etc),
and each ane focuies on different concepts and uses differcnt terminology: This means that the teems and
ideas you encenter on the exam might be different from what you are Ervdliar with from your projects.
Also, the exam questions will drw from o range of agile methodologies—so knowing one methodology
really well isn't encisgh to pass the exam. As you go through this baok, make 3 note of any terms or coticepts
that differ from your real-world experience so you will be prepased when you see them on the exam.

Exam Content

Aftor reviewing your gualifications for taking the exam. the next step is to find oat what you need o know to
pass the exam, PMI provides an exam content outhne (the "M Agile Certified Practitioner { PMI-ACE
Examination Content Oratling”) on its website, wwwprniorg! This document cuthines what you need to
kervorwr fior thie exam, argantzing it into seven domeains, a set of Tools and Techniqees, and a set of Knowledge
and Shille. Let's explore these components of the exam content in more detail

2 € 2005 AMC Publacatinig, thi » B5LE46 4484 « minginmclcom » winw.emics cem
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The Seven Domains
The exam content outline organtees the material that will be tested by breaking [t down into seven
thematically related groups, called domains. Here ase the key points to understand about these domains:

SH S A - S e il i —] SR e gy - - - _'i

Introduction About the PMI-ACF® Exam

» The domaing are provided simply to organize the vast world of aglle and show how PM1intends the

exarn material to be understood and taughi. The exam won't test the domains themselves or how the
topics are grouped by domain, So don't spend time trying to remember what i eovered in which
domain. The domaing are just a study tool; they won't be tested on the exam.

You can use the domains to identify the strengths and gaps in your agile knowladge. 1f your agile
knowledge is uneven, you might be an expert in certain areas, bt still Eail the exam, To pass, you need

tor have a good basic undersanding of all seven domains,

You can use the domains to help you allocite ypour study time, since the questions on the exam are
weightid by domain. ( This & the only information PMI provides about how diferent topics ane
weighted on the exam | For example, domain [ has the most weight {20 percent} and domain VI has
the least welght {9 percent ), Now, this doesn't mean you can skip studying domain VI and still ace the
exam with a score of 91 percent. The exam weighting isn't that straightiorward. But it does mean that
you should spend move time making sure you thorsughly understand the topics in domain 11, since
thiy will be required to sccorately answer many more exam questions than the topics i domain VIL

Here are the name and weighting of each domain as defined in the eom content outline:

Weighting of Domains for PMI-ACP Exam
Dmain W, Cominmas
improwerment (Frocct Bomain |, Agke Principies
Propsie, Peomisl B% 4 - &l Mirncdzal, 18%

Doemaon fl, Valus-Oriven
Py, 20%

N\ Domaln il Slaksnicer
Engagerment, 17%
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PMI-ACP® Exam Prep

Domaln Overviews
Here's an overview of what s corered in each domain:

I Agile Principles and Mindset: This domain focuses on the agile mindset, b8 fundamental vahses
and principles, the agile methodologhes, and agile leadership.

Il Value-Driven Delivery: This domain deals with maximizing business valoe, including
priocitization, incremental delivery, testing, and validation,

L. Stakeholder Engagement: This domain focuses on working with the project stakeholdess,
inchuding establishing 4 shared vishon, collsboration, communication, and interpersonal skills.

IV, Team Performance: This domain focoves on building high-performing teams, inclsding bow
teams form and develop mastery, team empowerment, collabarative team spaces, and performance
irscking.

V. Adaptive Planning: This domain deals with sixing, estimating, and planning, including adaptive
planning, progressive eksboration, value-based analysis and decompasition, and release and

fteration planning.

V1. Problem Detection and Resolution: This domain deals with the agile practices used to prevent,
identify, and resolve threats and issues, including catching problems sarly, tracking defects,
managing risk, and engaging the team in solving problems.

VIL  Continuoos Improvement ( Product, Process, People): This final domun focuses an

contiuous improvement in the areas of product, process, and people, including process analysis
and wilorg, product Feedback methods, reviews, and retrospectives

Chapters | theough 7 of this book are aligned with these seven domains, with each chapter covering the
domain of the squdvalent number, At the start of each of these chapters, we prowide a summary of the key
information for that domain, bschuding:

= The weighting of that domain for the exam fludl.lﬂiu[.l, the number of questisns)
# The key topics in the dormain that are most important to know for thie cxam
# A quick summary of the tasks that fall within that domain, as defined in the exam content eutline

Az described in the "How This Book 1s Organtzed” section of this chapter, you can use the domaln
sumimaries to help allocste your study time and check your understanding of the exam concepts, When you
finish reading each chapter, return to the chapter summary and make:sure you undsrstand all the key topicy
et tasks, based on the material discussed in the chapter,

Tha Agile Toolkit (T&Ts and K&Ss)
In addition to the seven domains, the exam content outline alao provides two lists of topics that will be
tested on the exam—tools and techniqoes | T&TE) and knowledge and skills | K&5s),

* Tools and Techniques (T8 Th)— These are spocific practioes you should be able to do or use, such 25

stary maps, active listening, or daily stand-ups. The exam will test your ability to apply these practices,
aften with belef ¢cenario questions that ask “what should you do® or "what happens nest?”
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» Knowledge and Skifls (K&Ss) —These are broader areas you shoald know or understand, sach as
incremental detivery, problem solving, or priortieation. Every question on the exam will be implicitly
based on one ar more of the knowledge and skills on this list, Yoo con think of thess topics s the
invisible groundwork or understructire required to snewer the exam questions. Also, Tike the T&TE,
FOU HAY enconnter some scenario questions that ask abouot these topics directly.

Although the exam content outline doesn't assacinte the T&T: and K&Ss with specific domains, in this
ko we have assigned each of these topies to the appropriate domain es that you don't have to guess
which demain they are in, {We'll explain this breakdown shorehy |

Note: The content outline refers to only the T Tx as the "agile toolkit,” uskeg the term “toolkit”
interchangeably with “tools and technigques.” However, this term won't be tested on the exam —it is simply
wsed to organize the material. So in this book we'll use the term “toolkit” to refer all the T&Ts and the

K &Sz, not just the T Ty, since we'll generally be referring o these concepts 45 one group, and “toolkit” =
easier to read than “tools and technigques and knowledge and skills”

The seven domains and the toolklt may seem averwhelming at first—but remember, if vou have the
required agile tralndng and project experience, it's likely that you have already been exposed to many of the
concepts the exam will be testing.

Aglle Toolkit by Domain

To do well an the exam, you need to understand all the toalkt toples. To make sure you don's miss any of
them; they ane all listed in the chapter summaries and flagged with special "T&T" or "K&S§” lcons in the
teat. However, you dan't want to only focas on the toolkit; since that won't cover everything you need to
know for the exam. Many key agile concepta—asnch as digtriboted trams and self-onganivation——aren't

in the toolkit; instesd, they might be integrated inte the tasks for each domain. {Note that any of the
material discussed i this book could show up in an exam question, with the exception of the "background
Information” boxes described below, |

Mevertheless, the agile toolkit s a key study toal, and the table o the nest two pages shows our
interpretition of how the toolkit items Rl into the different domakns; this is the arganization that we will
fallow in this book, However, the exam content outline net ooly doesn't specify which tapics fall in which
domain, it even associstes some agile concepts with multiple domains, { That's understandable, since
many of these concepes are impartant for maltiple domains, ) Sa our breakdown 18 necessarily somewhat
arhitrary. However, you can use it as 3 study guide to miake sure you understand the topics that are
relevant for each domaimn, You may alu find this breakdown to be valuable in helping you create o mental
framewark ta group the concepts, so that it is sasier to understand bow they are related to each other.

Bear in mind that although you might enceunter any of these topics on the exam, they are not equally
important. As you read the chapters, you'll see that some of these concepts are much more essential for
agile practice than othees —and the exam will emphasse the material that's most important for aglle
practice, not the tricky details. For example, you're likely to see more exam questions on release and
iteration planning than on the details of project accounting.

In the same vein, the number of toalkit ieems for o given domain isn'e 2 reflection of that domaln’s
importance for the exam, (For that, refer v the domain weightings given above. )
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L Agile Servant leadership Agile frameworks and
Principley terminelogy
and Mimdser Pu.ﬁ]t methods and
{Chupter | ) approaches
Agile values and principles
Leadership
[, Vibhee-Driven | Agile toaling Minmal viable product | Agile contracting
Delivery Compliance [BVT) Aglle project accountisg
{Chapter 2) | Continueus integration  MoSCoW principles
Cumulative flaw | Relative prioritization/ | Tncremental delivery
diagrams ranking Managing with agile KP'Is
Customer-valued RO NPY/IRR Privriteeation
pricofizaton Task baoard Regulatory compliance
EVM for agibe projects  Testing, including
Frequent verification exploratory and
and validation usability
Kanban board WIP limits
Kang analysis Wark in progress
Minimal marketable
L Seakeholder | Active listening Megntiation Agile project chartering
Engagement | Aglle modeling Personas Assessing and incorporating
{Chapier 3} | Brainstorming Social medis-based commmianity and
Chartering communication stakeholder values
Collaboration Twir-way Communication
Collaboration games COMmmunications mageEment
Condlict resulution (trustworthy, Facilitation methads
Deefinition of done cotvessation-driven) | Knowledge sharing/written
Emotional intelligence  Wireframes communication
Information radiator Warkshops Participatory decksion
models (comaergant,
ghared collaboration)
Stakcholder managemint
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T, Team Adaptive leadership Team space Building agile teams
Performance | Bundown/bumup Velacity Developmental mastery
fmi'ﬂ“ﬂ charts deEll{Tn‘h'Flil'lr

[Ieniotc commamacation Dareyfus, Shu-Ha-Ri)
foe cobocated wisd (or Glofbal, cultoral, and team
distributed teams diversity

Piyaical and virtual
co-location
T mastbvation
Training, coaching, and
mentoring
Vo Adaptive Affinity estimating Relative sizing/story Agile discovery
Flanning Architectural spike points, T-shiirt cieing | Agile diring and estimation
{Chugeter 5} Backlog grooming Requirernents reviews | Vidoe-based anabysis and
refinement Rigk-based spike decomposition

Diaily stand-ups Story maps

Ideal time Timeboming

Meration and release  Uier storieshacklog
plantakng Wideband Delphd/

Product roadmap planning poker

Fmguslire elobaration

V1. Problem Coomtred Limits Risk burndown graphs | Proble sobing
Deetection and | Cycle time Throughput
Resolution Defect rate productivity
{Chapter 6} | Lead time Virkanee and trend

Risk-adjusted backlog analysis

VII. Continuous | Approved iterations Pre-mortem (role Agile hybrid madels
Improvement | Feedback methods setting, failure Conthiiious improvensnt
{Chapter 7} | Fishbone disgram analysis} PMI's Code of Bthics and

analysis Process failoring Professional Conduct

Five Whys Product feedback loop | Principles of systems

Kalzen Retrospectives, thinking {complex,

Learning cycle intraspectives adaptive, chavs)

Reviews Process anakysls
Viilue stream mapping | Seff-amessment tools and
lechniques
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Exam tip

Remember that this breakdown won't be tested on the exam, You won't be
asked to list the seven domains, You won't be asked whether *kaizen” falls in
domisin 'V cr VIL Yoo won't be asked whether "tvam motivation” is a T&T ar
& KBS, In fact thie domains and the toolkit won't even be mentvoned on the
exam-—-they are simply the background structire that PMI uses to onganiae the
exam content. This information Eonly important becamss it shows what topics
are povered on the exam, and how those fopics are weighted.

Exam Assumptions

The follevAng key assumptions can be extremely helpful when answering questions on the PMLACEF
exam, especially tricky situational guestions,

L. Dregpite the amount of project experence and training required o qualify for the exam, the quedtion:
will focas on basic agile projects. Comyplex topécs such as scaling agile practices or using an agile
methedology outside of standard small project mplementations are not covered on the exam, Keep this
in ininad for the context of the exam questiond, In essence, the exam will test yoa on plain-vanills agile.

2. The exam attempts to be methodobogy-agnostic. So unless a question specifies otherwise, when
considering the snswer options, think in wrms of generic agile rather than a specific methodology.

3 Each agile methodology has & unique vocabulary, and the exam questions will use & mixture of
berinas from the most common methodologies—such as “sprant”™ or “ScrunsMaster™—along with the
genene agile terms for those concepte. sach as “weranion” or “wam leader” 5o to understand the exam
questions, you'll need to be Gmiliar with both Serum and XP terms (a8 explained in chapter 1), as
weell as the many roughly equivalent terms for agile team roles (as explained in chapter 4).

Exam tip

Tix prepare you for the range of terms you'll encounter an the exam, we'll be
wsing terma from different agle methodologies and genenic agile interchangeahly
in thix book. S0 you may see "sprint” and "iteration” or "ScrumMastes” and
“team leader” msed interchangeably, even in the sme discasion, [Fyour
experience with agile is limited to one approach, this will helpyou leam o
recognire the other berms that have the ssme meaning as the terms yoo are
familzar with, Although it might seem odd that we use texms from diffesent
methodobogies interchangeably, we are doing this intentionally, to make e you
won b have o struggle with any afthe terma used in the exam questions.
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This Book's Approach

Wow that we've talled sbout the scope of the exam and its core sssumptions, it can alsg be helpfol wo
understand the approach and structure of this boak,

How PMI Exams Are Created

T éxpiain the approach 've taken in thivbook, Il need 1o start by describving how FMI credential exams
are created. PMI starts by forming e steering committee of experts who create on exam content outline
for the new credential, This outline defines the main themes {domains) that will be examined, the tasks
within each domain, and the toollit that will be tested. Prom a project pesspective, this 1 like defining a
project by coming up with a list of whas is in scope. Ax a member of the steering committee for the PMI-
ACT exam, | participsted in this initial definition process.

The next step is writing the questions—or using PAMI% term, “item writing” PMI keeps the exam designers
who are on the steering committee separate from the item writers, Ooe reason for this is that the jtem
weriters have privileged insights into the exam, so they ase not allowed to provide any exam preparation
materials or training, which could create a confiict of interest.

5o the exam designers simply pass the exam content outfine they have developed to the [em writers, alony
wiith & list of reference books that describe the topics to be cxamined. The item writers then use these
reference books; as well as other sources, to coeate the exam questions

Reference Books and Exam Topics

The tywohve peforence books we selecied for the current verslion of the FMI-ACP exam ane as folloss:!

n Agile Estimating wnd Mlanmng, by Mike Cobhn

» Agile Project Mamagentent: Creating Imovative Producty, 2ind ed,, by Jim Highsmith

» Agiie Retrospectives: Making Good Teams Great, by Esther Derbry and Thana Larsen

# Agile Suftware Develapment: The Cooperative Game, Ind ed., by Alistair Cockburn

n Coaching Agile Teams: A Conpanion for ScrumMasters, Agile Coaches, mnd Project Managers in Trarsition,
by Lyssa Adkins

Effectiine Praject Munagement: Traditional, Agils, Extreme, by Robert K. Wysocki

Exploring Serwm: The Fendamentaly, by Dan Rawsthome with Tioug Shimp

Kanban in Action, by Marcus Hammarberg and Joakim Sunden

Kanban: Suceessful Evolutionary Change for Yowr Technology Biiness, by David [ Andirven

Lean-Aple Software Develnpment: Achicving Enterprise Agility, by Alan Shallowsy, Guy Beaver, and James
K. Trot

»  The Software Project Managers Bridps to Agility, by Michele Sliger and Stacia Broderick

n Liser Stories Appied: For Agile Sufware Developmeent, by Mike Cobn

- - T W w

I you're wondering, “Cth no, do | need to read all those books!1* don't worry) the answer is no. The book
you're holding now covers all the material the exam will test from these reference booles, us well as the
additiomal information you'll need 10 know from other sousces. Tt gathers all that information tegether in
ond place, presented with & commaos voice and supported with relevant examples.
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Of course, I'm not saying that youo shouldn't read any of the refesence hooks, ifyou have the time and the
inclinatbor, They are oll useful, and soy of them will greaty expand yoor understanding of agile. However,
the anly book you need to pass the exan is this one.

The steering committes chose these books becauss we thought they were the best overall resources for
the exam topics and how people wie agile methods today, However, these books contain muach more
information than you need to pass the PMI-ACP oum. As illostrated below, the information that will be
tested on the coam 4;|:||',|1'_|1r|'n== a small subsection of the materal inchaded in each hood_

The Exam Topics Comparad to the Resource Books

Book ch e e T § ‘
g [ionzr § I ' . l l -
I Requirad by I i |

AT [z b gl ® ] ] ] T Haectl
OomEa N |—s 1 B =
mzn l - |

1, |

s == | i II
Doz 1 —E ] | B | = i

™ o i- ] - e = =1 i

E i 3113813 ::z

Iss this chiagram, the vertical columns reprégent the reference books, and the horizontil rows sepresent

the exam domains. The lght green baxes represent all the material covered in a particular book, and the
dark green rectangles represant the portions of that book thet are tested on the PMI-ACE exam. Mow,

thax diagram just llustrates the concept—it sn't trying to depict what exam material i actually covered in
each book. But as vou can see here, the reference books covar o lot of content that k't tested on the exam.
ﬂ1t|‘|-e_n|g|1 we considered those books to be the best resources for the exam topics, ondy a srmall sebget of
the informntien (neoch book is scwully tested on the exam, Furthermore, the exam alse tests many fenms
andf comcepts thiat aren't covered in any of the reference books.

So this book is the anly resounce thil covers all the content required for the exam—uwhether or not it
i% kn thee resource books: It also inclodes backgronnd information and exercises that make that material
miore relevant, useful, and zasy to remember. At oover 400 pages, Lluis ook win't a q'uil:i'. ped—bat it &=
conssderably faster than reading the more than 4 00 pages contained in the resource hooks!

Watch Out for Free Online Quizzes!

1 often get emails from people who read my book and scone well on KMC' Agile FASTrack™ exam
simiilator, but then score poody on some free online sample quirses and become concerned.
Unfortunately, many of the questions in free enline prectice quizzes are written from the reference books
withouat d'l-etl;lng the exam content ootline
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For example, the guestion writer might open up Kinban (n Action, see some material on Behavior-Diriven
Development { BDD), and then write a question about it. However, BDD ian't in the exam content
puttine—you don't need to Joow it for the exam—so it ln't covered in this book.

On the fip side, not everything you need to know for the exam is even in the reference books. There are
many terms and concepts listed in the oam content outline that aren’t even mentioned in those resources.
In this book, howsrver, [ have explained every term inclnded in the outline, even if it 't covered in any of
the reference books.

5o you need ta be very careful shont taking free quizzes online-—they conld well mislead you, both by
testing knowledge that jsn't an the exam and also by nel testing knowledge that s on the exam. Instead, [
recommend you stick to study materials that yoo know are hased on autharitative knowledge of the exam
content, such as this book and RMC's Agile FASTrack™ and Hot Topics, (See "Other Study Resources for
the PMI-ACP Exam" later in this chaptes.)

How This Book Is Organized

To get the mast out of this boak, it’s helpful to understand how it i« ergaiised and bow to ose the helpfil
features contained in the chapters In this section we'll go dver what you need to know to take full

advantage of these tools,
Chapters and Domains

As noted eorlier; this book is stroctured in the ssme way as the exam content cutline—each chapler covers
one of the PMI-ACP domains. To reflect the domain weightings, I've-addressed each sxam topicin the
domaln with which (& is most closely nssociated, This makes it easier to seg the totality of sach domain and
how its topics and tasks are interrelated. However, it also mens that sometimes a key agile concept might
b alluded 1o a few times in passing befose it ks fully explained later in the book. {For example, daity stand-
trps aren’t explained until chapter 5, although they are mentioned before that )

So as you proceed through the book, i you encounter a term you aren't familiar with, [ suggest that you
just continue rezding—that idea will most likely be explained in a later chapter. n any case, for exam
preparation it's recomumended that you go through this boak maore than once—and sach time you review
the material, youll understand it better, gradually developing the holistic imderstanding of agile you'll
need to pass the exam.

| sugpest you cover nne complete chapter st o time, bot you don't have to read the chapters in sequence—
and in your follow-up reviews you'll want to focus on the chapters that you're having the most dificulty with,

Domain Summaries

Each chapter starts out with a domain summary that provides s thumbaudl reference guide for the domain.
This sumsnary Ineludes the domains weight for the exam, the key exam topics for that domain, and topline
summarics of the tasks in thet domain, 24 defimed by the exam content outline, When you've hnighed
reading the chapter, return te the domain smmary te test your understanding of the key topics and tasks,
See If you can recall what each concept means, how it's used, and why it is important for agile projects.
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Once you fully understand all the summary iteens in each domain and how they werk together, you should
be well prepared for the exam.

Note: The key topics listed i the domain summaries inclodz all the e in the agile toolkit (a8 well as

asseciated terms and concepts you'll need to know fior the exam). To belp yon locate the descriptions of
the toolkit items in the :h:.pﬂ:e‘lj the main discuzsion of each of these concepis will bea Eampd with one of
the following icons:

T&T K&S

Exam Tips and Background Information

In creating this book, Thad te balance just covering the xam topics in o base-bones format, or writing a
primer for agile, including everything tested on the exam, | asked myself what kind of & guide | would like
to riad and ralleed to seveeral candidares for the PMI-ACT exam to get thels input. In the end, | decided w
inchade a fair amount of context and examples, which Thelieve will best prepare most readers for the sxam.

Simoe the first edition of this book, 've received a let of positive fiedback about this approsch, However,
thare are alst some readers who just want to focus on exam preparation. So to make it easer o identify
which mformation is selevant fo your study style, 1've added two new featuires throughout the text—exam
tips and background information, cleacly babeled with special formatting,

The Exam Tips provide advice and tricks for the exam, addressing questions such as " Hiow will

this subject be tested?” *What will the guestions about this topae bie like?”™ *What's the most

important point to remember about this concept®™ These tips might give you additional instght
inbo whit you aeed to know about the exam, olfés aigretons for studying for the exam, or explain how a
comcept might be tested on the exam. He sure to read these tips carefully|

-H'I --I-iiﬂ : i' The Background Information sections privide contect and further explanition ot
Inborrvalion Imteresting podnts in the material that won't be tested on the exsm. [f you just want 10
o fcns on exam prep, yoo can ship these sections. Just bear in mind that if 3 concept s now
toy you, the background material might help you enderstand or eemember it better.

Exercises

Each chapter includes several ewercises to help you practioe and apply the concepts bebig discossed. T strongly
encourage you ta actnally do the exercises, rther than pemping night 1o the answers, even if the valse ofan
exércide doesn't seamevident to you, IFyou make an effert to apply or work thraogh an idea, iowill "stick”™ in
vowr mind moch better,

The answers are provided immediaely after each exercise. IFvou want to keep from seeing the andword,
smply have a piace of paper handy to cover the answers until you have completed the exercise and are
ready toreview them.

Review Quizzes

The teview quizees ot the end of each chapter offer 2 way to review the nuterial covered in the chapter and
check vour knowledge. The quiz guestions are desipned to test vour ability to identify, interpret; and apply
sgile concepts—and many of them an: sttuational guestions; pust like the guestions on the real exam.
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Thi best way to use the chapter review quizses is to wait bo take them ontil you have read throwegh the
entire book at least once. This will ensare that you are femiliar with all the terins used in the question
options and answer explanations. Also, taking the quirees all st once (rther than as you finish each
chapter ), can help you evaluate whether you are ready to take the real exam,

The answers for ench review quiz begin on the page sfter the quis questions. 1f you can see the answers
section while taking the quix (which might happen on the fast page), you may wish to coverit with a piece
of paper until you are done taking the quiz,

Online Extras and RMC's Exam Prep System

Although this book can be used a3 a stand-alone study resource, it is also designod ta ba part of an exam
prep system with RMC's Agile FASTrack™ exam simulator and Hot Topics flashcards. The next section will
explain how to prepare for the exam, whether you have those other resources or are using the book alone,
However, in either case; be supe to take advantage of the free extras provided at shopormelscom fAgileprep.
We will be adding more resources to that site over ime, including

What tis do before yow take the exam

What to do while taking the exam

Practice quin (with questions from the review quizzes)

Study toals for each domain

Score theet for Agile FASTrack™, chapter review quizies, and practice quis

¥ O ¥ od W

The practice quix on the extras wehsite provides a sampling of the kinds of questions you will encounter
an the real s, drawn from the chapler review quivees in this book. Although that guis isn't long
enough to check all your gaps, you can use it as 0 rowgh gauge to see if you are ready for the real exam.
For example, il you ace the chapter review quizzes and the practice quiz, have a strong agile background,
anid are familiar with most of the concepti-expiained i this book, then you are probably rady to take the
real exam,

However, if you struggle with the questions on the chapter review quizzes or the practice quis, then you
might benafit from further practice wsing the full-length exam simulator that ¥ aligned with this book—
Agile FASTrack™, In addition to providing a more detailed analysds of your gaps; that tool will allow you to
practice taking a full-length exam and help you get famillar with 2 broader mnge of the kinds of questions
wou are likely to encoanter on the exams.

Exam tip

Although the chapter review questions and the exam simulazor are helptul
study toels, pou cannot prepare effectively for the PMI-ACP exam only by
taking quizzes or exams. Cramming and being s “gond quiz-taker” aren't
enough, either, That’s becanse the exam is actually testing the agile “mindset”—
betng rathes than dolig agile. To prepare for those kinds of questions, most of
your study efforts should be based on this book, fallowing the utep-by-step
srudy guide provided below, under "How to Study for the PMI-ACP Exam.”
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Other Study Resources for the PMI-ACP Exam

In addition to this book, RMC offers a complete PMI-ACF Exum Prep System, including:

Agile FASTrack™ Cloud Exam Simulator

RMCs Agile FASTrmck™ Cloud exam simulator contains over S00 practice questions
ta help vou prepare far the PMEACT exam. You can sort questions by demain,
keyword, and PMI-ACP sinmulation, The software automatically scoreés and keeps
recards of your exams with its comprehensive grading and reporting capahility. All questions are coom-
referenced with this book, making it essy o go back and stody your weak areas,

Hot Topics Flashcards (i jiipbook format)

U Thewe lashcards feature the most important and difficult-to-vecall terma and definitions
Yo N niesed to know for thie FMLEACP exam. 'H'u::.r are on excellent :1.1.||:]1.r tosl for p-enFL:
with biscy schpdules. Yoo cin use them at the office; on a plane, or i your o, adding
instant mobility to your study routing,

77 % PMI-ACP® Exam Prep—Online
‘-_. = ﬁ* This self-directed anline coune for the PMI-ACE axam covers everything you need 1o

| e the PMI Agile Certified Practitboner credential with thie least smount of stady time
w o = Acastudent of this course you will learn exclosive test-taking strategies and tips, and have
acvess fo repl-word agile tools and techmiques, inberactive exercises, nine lessons worth of study content,
and over 600 sampée exam quastions, If you-are looking to earn the PMI-ACP credential mnd gignificantly

honit yowir lnnw'li:.ilge lll'FiEi!E mﬂhu:l.nlns'in. thie anline course offers mrflhi.ns yinia riesd, InrJuﬂ.inH:

0 A Blesmon interactive tuternal

& SO0+ practice exam qaestions

» Dozens of inferactive exencises

Mearly 208 audieo and video clips

o All 21 contact hours required for the PMEACP credentiol or 21 PDUstoward retaiming a PMP
certification

How to Study for the PMI-ACP Exam

To conclode this introductory section, lets examine how touse this book to prepare for the exam, T be
successiul, Diecommend that you follow one of the two step-by-step study plans described below—Plan

A or Plan B Fellow Plan A it you own RMC's complete PMI-ACE Exam Prep System (this book; Agile
FASTrack™, and Hat Topics ), Follow Plan 8 ifyou only have this book. After describing these twa plans, 1l
also expiain how to use o study group to prepare for the exam.
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Plan A: Using This Book with the PMI-ACP Exam Prep System
Mote; This system includes the PMI-ACP” Exam Prep book, Agile FASTrack™, and Hot Tapics,

Before you start, vizit the free extras site for this book at shop.emclecom fagileprep, Download the score
sheet referenced below and review the other study resources that are currently available. (Also check agin

luter, since we will be contimually adding new material. )

1. Raad this book for the first time and complete all the exercises, focusing the most on the chapters
where you lave the most gaps in your agile knowledge or experience. Don't take the chapter review
guizzes yet

« As you finksh each chapter, go back and review the domain surnmary an the fisst page of the chaprer.
Meake sure you understand each key toplc and tesk and how it is used on agile projects. If there are

any concepts you ane unsare of, review that part of the chapter to improve your understanding, Use
the Hor Topics Basheards to irmpreove your recall and test your understanding of that chapter.

= [ passible, form a study group any time after you have read the boak for the first fime on your own,
This cany ttakee yoor study me shorter and more sffective. You will be able to ssk questions, and
thi srucying (and celebrating sfterward | will be more fun- A study growp should consist of onby
three or four people. {Sée the following discussion of “Huow te Uke This Book in 2 Study Group”)

2, Omceyow arz confident pou know the material, test yourself with the chapter neview quizees and the
first 10 questions from each domain in Agile FASTrsck™ Use the resulty ax 4 basstine againat which to
track your progress as you continue tostudy This can help yoo determine how muoch more study time
you need snd which chaprers to review more carefulby.

o

Using the score sheet you downloaded, review cach gquestion you got wiong in Agile FASTrack™,
writing down the specihic reasons for each wrong answer, Assess why the correct choioe is correct and
why the other answers are wrong,

4, Continue to study this book, focusing on the areas in which youw have gaps in yourknowledge and

skimmming through the sections or chapters in which you did well. Use your lst of why you got each
question wrong to determine which material to study terther.

4, Once you're confident you know Uhe imaterdal, take & fll PMI-ACT ecam simulstion in Agile FASTrack™.
WARNING: Take no mone than two full exam simmlations in preparing for the som, Otherwise, you
diminizh the vakue of Agile FASTRc™ and will stari seeing some of the question repeated.

6. Review the questions you got wrong on the Agile FASTack™ simulation exam, As with step 3, use the
seuore sheet you downlosded to identify in writing the specific reason you got each question wrong,
Usee yaiar Hst of why you got esch question wrong to determing which material to study further.

7. Oince you have studied the material you missed on the kst exam, take your second, and final, PMI
ACT simulation exam,

8. Use the score sheet fo analyze the questions you got wrong, and study any togics yoo missed.
Once you are ready for the exam, use the Hot Topies flasheards to retaln the information you have
studied until you take the real exam.

9. PASSTHE EXAM!
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Plan B: Using This Book as a 5tand-Alone Study Resource

Befure vou start, visit the free extras site for this book at shoprmdls.com Agileprep. Download the score
sheet referenced below and review the other stady resources that are currently available, {Also check again
later, since we will be continually adding new matesial, )

1. Read this book foo the first time and complete all the exercises, focusing the mest on the chapters
wiere yiu have the most gaps in your agile knowledips or experience. Don't ks the chapier eview
gnizzed wel

= Awyom finish each chapter, go back and review the domain mammary on the firt page of the chapter.
Mk sure you understand each key tople and tatk and how it used on agile progects. Ithere are
any concepts you ane unsure of, review that part of the chaptor to improve your understanding.

- If possibile, foem a study group any tone after you have road the book for the Gret tinee on your own.
This-can maka your study tima shorter and more offective. Yoo willba able to ask questions, and
the !I:|.'||:'|:|.'ia'|.3 I::nﬂ EE]:ItII:iILS uf!:rml:'d:l will be n‘lun:ﬁ.l.r!l. ] th:d':.l group ﬂl-uu]l:‘pnr:ﬂl.llbrnnf'r
theee o four people. [See the following discussion of “How to Use This Book bn & Stsdy Group”}

2, Once you are confident you know the material, test yourseliwith the chapter review guivres in
each domain, deing tvem all in one sittlng. Use the resulis as a baseline against which to track your

privgress as you continue to study, This can help you determine how much more study time you need
and which chapieo to review more carefully.

3, Using the score sheet you downloaded, review each question vou got wrong in the chepter revicws,
wiriting denen the speciflic reasons for each wrong, ankwer. Assess why the cornect chobee B comrect and
why the other answirs are wrong,

4. Continue 1o stady this book, focusing on the areas i which you bave gaps in your kaowledge and
imming through the sectiong or chapters in which you did well. Lse your list of why you got each
quIEstson WInng to determine which material to study further. I:"'r'nu vy wisn foy take the online
practice quie zs well |

5. Use the score sheet to analyze the quesbons pou got wrong, and study any topics you missed
Mlake sure you have filled your gaps before taking the exam.

6. FASS THE EXAM!
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Introduction Abou! the PMI-ACP™ Exam

How to Use This Book in a Study Group

To get started, pick someons to lead the discussion of each chapter (ideally someone who b stll struggling
with the chapter, because the presenter oftan learns and rotains the most m the group), Each time you
meet, go over questions 2bout topics you do not understand and review ey concepts on the exam

using the Hit Topici fasheards, H yoo have them, Most groups meet for ane hour pes chapiere Either

| independently or with your study group, do further research on questions you do pot anderstand or that

i you anwersd incorrectly.

Each member of the study growp should have his or her own copy of the book, | Please note that itz a
winkation of international copyright laws to make copies of the matesial 1o this book or te create dislvative

warks from this copyrighted book.)

Note: Those leading a PMI-ACT exam preparation cousse using RMCs products
may want o contact RMC for infarmation en cur Cosporate Partnership program.
Partners may be allowed to create slides or other materisls using content from this
ook Also, ask about other tools for study groups and independent instructors and
how to recelve quantity discounts on this book, Agile PASTrack"™, or il Topics,
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