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INTRODUCTION
About the PMI-ACP® Exam

Welcome to the second edition of PMI-ACP* Exam Prep. Since the first edition of this book, the PMI-ACP
exam has gone from being a foray into new agile territory for PMI, to their fastest-growing credential ever.
This credentialhas been growing even faster than the PMP credential, and it is now set to be a significant
qualification in the domain of project delivery—not just for leaders and managers, but also for agile
practitioners and team members.
The PMI Agile Certified Practitioner is now an established agile certification sought by professionals and
hiring managers alike. In a marketplace that was filled with a confusing mix of easy-to-obtain credentials,
the PMI-ACP has emerged as a meaningful measure of agile experience and knowledge. PMI has achieved
this by requiring education, relevant experience, and training— as well as by applying the rigor of ISO/IEC
17024 requirements to ensure good question design and rigorous examination management. So there are no
shortcuts, easy options, or free passes to earning this certification.If you are just starting on your path toward
obtaining the PMI-ACP, this might sound daunting—but it’s also what makes the credential so valuable.
Everyone knows you have to earn it, and that it means you have verified skills. Fortunately, thebook you are
holding is thebest resource you can find to help you pass the exam and obtain your PMI-ACP certification.
Since the PMI-ACP exam was first offered in 2011, the agile techniques that it tests havebeen validated
by surveying thousands of practitioners who use agile methods. PMI wanted to make sure the techniques
included in the exam content outline were in fact common practice, and used in proportions that matched
the weightings of the exam questions. So in 2014 they conducted a role delineation study.

This survey ended up strongly validating the exam content. However, it also highlighted the importance
of having an agile mindset (being agile) over merely using agile practices (doing agile). To reflect this,
PMI created a new domain called “Agile Principles and Mindset.” The material covered in this domain isn’t
new—the exam coverage has not expanded. Instead, the topics that were previously covered in an “Agile
Framework” category outside of the exam domains have now been folded into their own domain.
Since the first publication of this bookIhave been fortunate to receive hundreds of letters of thanks and
feedback. The book is consistently rated as the best exam preparation resource available for the PMI-ACP
exam, and for many people this book is the only resource they use to prepare for, and pass, the exam. This
community of successful readers has provided many thoughtful suggestions for improvements to the
book. Their suggestions for more coverage of lean and Kanban approaches and a host of other ideas have
been analyzed, researched, and applied to this new version of the book.
In short, as the PMI-ACP exam has gained in popularity it has beenrevisited and improved— and so
too has this book. In the true agile spirit, through use, review, and adaptation we have produced a better
increment of the product.

Welcome to the first step on your journey. The PMI-ACP is an important, valued credential, and you have
what you need to prepare — so let’s get started!
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PMI-ACP® Exam Prep
About the Exam
In this introduction, we’ll discuss the scope of the PMI-ACP exam at a high level. The exam consists
of 120 questions, and you will have three hours in which to complete it.Just like on a project, when
taking the exam you need to know what is in scope, what is out of scope, and what you need to do to be
successful. Let’s start by addressing the qualification requirements, the organization of the exam content,
and the exam’s key assumptions.

Qualifying to Take the Exam
Passing the PMI-ACP exam is just one component of achieving your PMI-ACP certification. The other
components are education, general project experience, agile project experience, and training. In order to
qualify to take the exam, you need to have all of the following:

Education

General Project
Experience

High school diploma,
associate’s degree, or
equivalent

2,000 hours (about 12
months) of project team
experience within the
last five years

Agile Project
Experience

Training in Agile
Practices

1,500 hours (about
8 months) of agile
project team or

21hours

agile methodology
experience within the
last three years

PMI may make changes to aspects of the exam, including the qualification
requirements, the application process, the passing score, and the breakdown
of questions in each domain. For the latest information, please visit www.pmi.
org and read your authorization notice carefully. Any differences between what
is listedhere and what is communicated by PMI should he resolved in favor of
PMI’s information.
With 1,500 hours of agile experience, you may have already been exposed to many of the concepts that will
be tested on the exam. However, there are several different agile methods (e.g., Scrum, XP, Kanban, etc.),
and each one focuses on different concepts and uses different terminology. This means that the terms and
ideas you encounter on the exam might be different from what you are familiar with from your projects.
Also, the exam questions will draw from a range of agile methodologies-—so knowing one methodology
really well isn’t enough to pass the exam. As you go through this book, make a note of any terms or concepts
that differ from your real-world experience so you will be prepared when you see them on the exam.

Exam Content
After reviewing your qualifications for taking the exam, the next step is to find out what you need to know to
pass the exam. PMI provides an exam content outline (the “PMI Agile Certified Practitioner (PMI-ACP)*
Examination Content Outline”) on its website, www.pmi.org.1 This document outlines what you need to
know for the exam, organizingit into seven domains, a set of Tools and Techniques, and a set of Knowledge
and Skills. Let’s explore these components of the exam content inmore detail.

2
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The Seven Domains
Hie exam content outline organizes the material that will be tested by breaking it down into seven
thematically related groups, called domains. Here are the key points to understand about these domains:
» The domains are provided simply to organize the vast world of agile and show how PMI intends the
exam material to be understood and taught. The exam won’t test the domains themselves or how the
topics are grouped by domain. So don’t spend time trying to remember what is covered in which
domain. The domains are just a study tool; they won’t be tested on the exam.

» You can use the domains to identify the strengths and gaps in your agile knowledge. If your agile
knowledge is uneven, you might be an expert in certain areas, but still fail the exam. To pass, you need
to have a good basic understanding of all seven domains.
» You can use the domains to help you allocate your study time, since the questions on the exam are
weighted by domain. (This is the only information PMI provides about how different topics are
weighted on the exam.) For example, domainIIhas the most weight (20 percent) and domain VII has
the least weight (9 percent). Now, this doesn’t mean you can skip studying domain VII and still ace the
exam with a score of 91 percent. The exam weighting isn’t that straightforward. But it does mean that
you should spend more time making sure you thoroughly understand the topics in domain II, since
they will be required to accurately answer many more exam questions than the topics in domain VII.
Here are the name and weighting of each domain as defined in the exam content outline:

Weighting of Domains for PMI-ACP Exam
Domain VII. Continuous
Improvement (Product
People),

Domain I. Agile Principles
and Mindset, 16%

Domain VI. Problem
Detection and
Resolution, 10%

Domain V. Adaptive
Planning, 12%

-

Domain IV. Team
Performance, 16%

Domain II. Value-Driven
Delivery, 20%

Domain III. Stakeholder
Engagement, 17%
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PMI-ACP® Exam Prep
Domain Overviews
Here’s an overview of what is covered in each domain:
I.

Agile Principles and Mindset: This domain focuses on the agile mindset, its fundamental values
and principles, the agile methodologies, and agile leadership.

II.

Value-Driven Delivery: This domain deals with maximizing business value, including
prioritization, incremental delivery, testing, and validation.

III.

Stakeholder Engagement: This domain focuses on working with the project stakeholders,
including establishing a shared vision, collaboration, communication, and interpersonal skills.

IV.

Team Performance: This domain focuses on building high-performing teams, including how
teams form and develop mastery, team empowerment, collaborative team spaces, and performance
tracking.

V.

Adaptive Planning: This domain deals with sizing, estimating, and planning,including adaptive
planning, progressive elaboration, value-based analysis and decomposition, and release and
iteration planning.

VI.

Problem Detection and Resolution: This domain deals with the agile practices used to prevent,
identify, andresolve threats and issues, including catchingproblems early, tracking defects,
managing risk, and engaging the team in solving problems.

VII.

Continuous Improvement (Product, Process, People): This final domain focuses on
continuous improvement in the areas of product, process, and people, including process analysis
and tailoring, product feedback methods, reviews, and retrospectives.

Chapters 1 through 7 of this book are aligned with these seven domains, with each chapter covering the
domain of the equivalent number. At the start of each of these chapters, we provide a summary of the key
information for that domain, including:
» The weighting of that domain for the exam (including the number of questions)
» The key topics in the domain that are most important to know for the exam
» A quick summary of the tasks that fall within that domain, as defined in the exam content outline

As describedin the “How This Book Is Organized” section of this chapter, you can use the domain
summaries to help allocate your study time and check your understanding of the exam concepts. When you
finish reading each chapter, return to the chapter summary and make sure you understand all the key topics

and tasks, based on the material discussed in the chapter.

The Agile Toolkit (T&Ts and K&Ss)
In addition to the seven domains, the exam content outline also provides two lists of topics that will be

tested on the exam— tools and techniques (T&Ts) and knowledge and skills (K&Ss).
Tools and Techniques (T&Ts) —These are specific practices you should be able to do or use, such as
story maps, active listening, or daily stand-ups. The exam will test your ability to apply these practices,
often with brief scenario questions that ask “what should you do” or “what happens next?”

4
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Introduction About the PMI-ACP® Exam
Knowledge and Skills (K&Ss) —These are broader areas you shouldknow or understand, such as
incremental delivery, problem solving, or prioritization. Every question on the exam will he implicitly
based on one or more of the knowledge and skills on this list. You can think of these topics as the
invisible groundwork or understructure required to answer the exam questions. Also, like the T&Ts,
you may encounter some scenario questions that ask about these topics directly.

Although the exam content outline doesn't associate the T&Ts and K&Ss with specific domains, in this
book we have assigned each of these topics to the appropriate domain so that you don’t have to guess
which domain they are in. (We’ll explain this breakdown shortly.)
Note: The exam content outline refers to only the T&Ts as the “agile toolkit,” using the term “toolkit”
interchangeably with “tools and techniques.” However, this term won’t be tested on the exam—it is simply
used to organize the material. So in this book we’ll use the term “toolkit” to refer all the T&Ts and the
K&Ss, not just the T&Ts, since we’ll generally be referring to these concepts as one group, and “toolkit” is

easier to read than “tools and techniques and knowledge and skills.”

The seven domains and the toolkit may seem overwhelming at first—but remember, if you have the
required agile training and project experience, it’s likely that you have already been exposed to many of the
concepts the exam will be testing.

Agile Toolkit by Domain
To do well on the exam, you need to understand all the toolkit topics. To make sure you don’t miss any of
them, they are alllisted in the chapter summaries and flagged with special “T&T” or “K&S” icons in the
text. However, you don’t want to only focus on the toolkit, since that won’t cover everything you need to
know for the exam. Many key agile concepts —such as distributed teams and self-organization—aren’t
in the toolkit; instead, they might be integrated into the tasks for each domain. (Note that any of the
material discussed in thisbook could show up in an exam question, with the exception of the “background

information” boxes described below.)

Nevertheless, the agile toolkit is a key study tool, and the table on the next two pages shows our
interpretation of how the toolkit items fall into the different domains; this is the organization that we will
follow in thisbook. However, the exam content outline not only doesn’t specify which topics fall in which
domain, it even associates some agile concepts with multiple domains. (That’s understandable, since
many of these concepts are important for multiple domains.) So our breakdown is necessarily somewhat
arbitrary. However, you can use it as a study guide to make sure you understand the topics that are
relevant for each domain. You may also find this breakdown to be valuable in helping you create a mental
framework to group the concepts, so that it is easier to understand how they are related to each other.
Bear in mind that although you might encounter any of these topics on the exam, they are not equally
important. As you read the chapters, you’ll see that some of these concepts are much more essential for
agile practice than others —and the exam will emphasize the material that’s most important for agile
practice, not the tricky details. For example, you’re likely to see more exam questions on release and
iteration planning than on the details of project accounting.

In the same vein, the number of toolkit items for a given domain isn’t a reflection of that domain’s
importance for the exam. (For that, refer to the domain weightings given above.)
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Domain

Tools and Techniques

L

Agile
Principles
andMindset
(Chapter 1)

II.

Value-Driven
Delivery

(Chapter 2)

Servant leadership

Agile frameworks and
terminology
Agile methods and
approaches
Agile values and principles
Leadership
Minimal viable product Agile contracting
Agile tooling
(MVP)
Compliance
Agile project accounting
Continuous integration MoSCoW
principles
Cumulative flow .
Relative prioritization/ Incremental delivery
diagrams
ranking
Managing with agile KPIs
Customer-valued
prioritization
EVM for agile projects
Frequent verification
and validation
Kanban board
Kano analysis
Minimal marketable
feature (MMF)

ROI/NPV/IRR

Prioritization

Task board
Testing, including
exploratory and
usability
WIP limits
Work in progress

Regulatory compliance

III. Stakeholder

Active listening

Negotiation

Engagement

Agile modeling
Brainstorming
Chartering

Personas

Agile project chartering
Assessing and incorporating
community and
stakeholder values

Collaboration
Collaboration games
Conflict resolution
Definition of done
Emotional intelligence
Information radiator

Two-way

(Chapter 3/

6

Knowledge and Skills

Social media-based
communication
communications

Communication
management

(trustworthy,
conversation-driven)

Facilitation methods
Knowledge sharing/written

Wireframes

Workshops

communication

Participatory decision
models (convergent,
shared collaboration)
Stakeholder management
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Domain

Tools and Techniques

IV

Adaptive leadership
Burndown/burnup

Team

Performance
(Chapter 4)

Team space
Velocity

charts
Osmotic communication
for colocated and/ or

Knowledge and Skills
Building agile teams
Developmental mastery
models (Tuckman,
Dreyfus, Shu-Ha-Ri)
Global, cultural, and team

diversity
Physical and virtual
co-location

distributed teams

Team motivation

Training, coaching, and
mentoring

Affinity estimating
Architectural spike
Backlog grooming/
refinement
Daily stand-ups
Ideal time
Iteration and release
planning
Product roadmap
Progressive elaboration
Control limits
VL Problem
Detection and Cycle time
Resolution
Defect rate
Lead time
(Chapter 6)
Risk-adjustedbacklog
V. Adaptive

Planning
(Chapters)

VII. Continuous
Improvement

(Chapter 7)

Approved iterations
Feedbackmethods
Fishbone diagram
analysis
FiveWhys
Kaizen

Learning cycle

Relative sizing/story
points/T-shirt sizing
Requirements reviews
Risk-based spike
Story maps

Agile discovery
Agile sizing and estimation
Value-based analysis and
decomposition

Timeboxing
User stories/backlog

Wideband Delphi/
planning poker
Riskbumdown graphs
Throughput/
productivity
Variance and trend
analysis
Pre-mortem (rule
setting, failure

analysis)
Process tailoring
Product feedback loop
Retrospectives,
intraspectives
Reviews

Value stream mapping

Problem solving

Agile hybrid models
Continuous improvement
PMI s Code of Ethics and

Professional Conduct

Principles of systems
thinking (complex,
adaptive, chaos)
Process analysis
Self-assessment tools and
techniques
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Exam tip
Remember that this breakdown won’t be tested on the exam. You won’t be
asked to list the seven domains. You won’t be asked whether “kaizen” falls in
domain V or VlL You won’t be asked whether “team motivation” is a T&T or
a K&S. In fact, the domains and the toolkit won’t even be mentioned on the
exam—they are simply the background structure that PMI uses to organize the
exam content. This information is only important because it shows what topics
are covered on the exam, and how those topics are weighted.

Exam Assumptions
The following key assumptions can be extremely helpful when answering questions on the PMI-ACP
exam, especially tricky situational questions.
1. Despite the amount of project experience and training required to qualify for the exam, the questions
will focus on basic agile projects. Complex topics such as scaling agile practices or using an agile

methodology outside of standard small project implementations are not covered on the exam. Keep this
in mind for the context of the exam questions. In essence, the exam will test you on plain-vanilla agile.
2. The exam attempts to be methodology-agnostic. So unless a question specifies otherwise, when
considering the answer options, think in terms of generic agile rather than a specific methodology.

3. Each agile methodology has a unique vocabulary, and the exam questions will use a mixture of
terms from the most common methodologies— such as “sprint” or “ScrumMaster”— along with the
generic agile terms for those concepts, such as “iteration” or “team leader.” So to understand the exam
questions, you’ll need to be familiar withboth Scrum and XP terms (as explained in chapter 1), as
well as the many roughly equivalent terms for agile team roles (as explained in chapter 4).

Exam tip
To prepare you for the range of terms you’ll encounter on the exam, we’ll be
using terms from different agile methodologies and generic agile interchangeably
in thisbook. So youmay see “sprint” and “iteration” or “ScrumMaster” and

“team leader” used interchangeably, evenin the same discussion.If your
experience with agile is limited to one approach, this will help you learn to
recognize the other terms that have the same meaning as the terms you are
familiar with. Although it might seem odd that we use terms from different
methodologies interchangeably, we are doing this intentionally, to make sure you
won’t have to struggle with any of the terms used in the exam questions.

8
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This Book’s Approach
Now that we’ve talked about the scope of the exam and its core assumptions, it can also be helpful to
understand the approach and structure of this book.

How PMI Exams Are Created
To explain the approach I’ve taken in this book,I’ll need to start by describing how PMI credential exams
are created. PMI starts by forming a steering committee of experts who create an exam content outline
for the new credential. This outline defines the main themes (domains) that will be examined, the tasks
within each domain, and the toolkit that will be tested. From a project perspective, this is like defining a
project by coming up with a list of what is in scope. As a member of the steering committee for the PMIACP exam,Iparticipated in this initial definition process.

The next step is writing the questions — or using PMI’s term, “item writing.” PMI keeps the exam designers
who are on the steering committee separate from the item writers. One reason for this is that the item
writers have privileged insights into the exam, so they are not allowed to provide any exam preparation
materials or training, which could create a conflict of interest.
So the exam designers simply pass the exam content outline they have developed to the item writers, along
with a list of reference books that describe the topics to be examined. The item writers then use these
reference books, as well as other sources, to create the exam questions.

Reference Books and Exam Topics
The twelve reference books we selected for the current version of the PMI-ACP exam are as follows:2
» Agile Estimating and Planning, by Mike Cohn
» Agile ProjectManagement: CreatingInnovative Products, 2nd ed., by Jim Highsmith
» Agile Retrospectives: Making Good Teams Great, by Esther Derby and DianaLarsen
» Agile Software Development: The Cooperative Game, 2nd ed., by Alistair Cockbum
» Coaching Agile Teams: A Companionfor ScrumMasters, Agile Coaches, and ProjectManagers in Transition,
by Lyssa Adkins
» Effective Project Management: Traditional, Agile, Extreme, by Robert K. Wysocki
» Exploring Scrum: The Fundamentals, by Dan Rawsthome with Doug Shimp
» Kanban in Action, by Marcus Hammarberg andJoakim Sunden
» Kanban: Successful Evolutionary Changefor Your Technology Business, by DavidJ. Anderson
» Lean-Agile Software Development: AchievingEnterprise Agility, by Alan Shalloway, Guy Beaver, and James
R. Trott
» The Software Project Manager’s Bridge to Agility, by Michele Sliger and Stacia Broderick
» User Stories Applied: For Agile Software Development, by Mike Cohn

If you’re wondering, “Oh no, doIneed to read all those books!?” don’t worry; the answer is no. The book
you’re holding now covers all the material the exam will test from these reference books, as well as the
additional information you’ll need to know from other sources. It gathers all that information together in
one place, presented with a common voice and supported with relevant examples.
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Of course, I’m not saying that you shouldn’t read any of the reference books, if you have the time and the
inclination. They are all useful, and any of them will greatly expand your understanding of agile. However,
the only book you need to pass the exam is this one.
The steering committee chose these books because we thought they were the best overall resources for
the exam topics andhow people use agile methods today. However, these books contain much more
information than you need to pass the PMI-ACP exam. As illustrated below, the information that willbe
tested on the exam comprises a small subsection of the material included in eachbook.

The Exam Topics Compared to the Resource Books
Book
coverage

Domain I

I

I

I

Domain II

Required by

exam

I

Domain III

I

I

Domain IV
Domain V

I

I

Domain VI

I

I
I

1

m

a

Domain VII

I

II

°

I

2

In this diagram, the vertical columns represent the reference books, and the horizontal rows represent
the exam domains. The light green boxes represent allthe material covered in a particular book, and the
dark green rectangles represent the portions of that book that are tested on the PMI-ACP exam. Now,
this diagram just illustrates the concept —it isn’t trying to depict what exam material is actually covered in
each book. But as you can see here, the reference books cover a lot of content that isn’t tested on the exam.
Although we considered those books to be the best resources for the exam topics, only a small subset of
the information in eachbook is actually tested on the exam. Furthermore, the exam also tests many terms
and concepts that aren’t covered in any of the reference books.
So this book is the only resource that covers all the content required for the exam—whether or not it
is in the resource books. It also includes background information and exercises that make that material
more relevant, useful, and easy to remember. At over 400 pages, this book isn’t a quick read—but it is
considerably faster than reading the more than 4,000 pages contained in the resource books!

Watch Out for Free Online Quizzes!
Ioften get emails from people who read my book and score well on RMC’s Agile FASTrack” exam

simulator, but then score poorly on some free online sample quizzes andbecome concerned.
Unfortunately, many of the questions in free online practice quizzes are written from the reference books
without checking the exam content outline.

10
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For example, the question writer might openup Kanban in Action, see some material on Behavior-Driven
Development (BDD), and then write a question about it. However, BDD isn’t in the exam content
outline—you don’t need to know it for the exam— so it isn’t covered in this book.

On the flip side, not everything you need to know for the exam is even in the reference books. There are
many terms and concepts listed in the exam content outline that aren’t even mentioned in those resources.
In this book,however,Ihave explained every term included in the outline, even if it isn’t covered in any of
the reference books.

So you need to be very careful about taking free quizzes online — they could well mislead you, bothby
testing knowledge that isn’t on the exam and also by not testing knowledge that is on the exam. Instead,I
recommend you stick to study materials that you know are based on authoritative knowledge of the exam
content, such as this book and RMC’s Agile FASTrack" and Hot Topics. (See “Other Study Resources for
the PMI-ACP Exam” later in this chapter.)

How This Book Is Organized
To get the most out of this book, it’s helpful to understand how it is organized and how to use the helpful
features contained in the chapters. In this section we’U go over what you need to know to take full

advantage of these tools.

Chapters and Domains
As noted earlier, this book is structured in the same way as the exam content outline —each chapter covers
one of the PMI-ACP domains. To reflect the domain weightings, I’ve addressed each exam topic in the
domain with which it is most closely associated. This makes it easier to see the totality of each domain and
how its topics and tasks are interrelated. However, it also means that sometimes a key agile concept might
be alluded to a few times in passing before it is fully explained later in the book. (For example, daily stand-

ups aren’t explained until chapter 5, although they are mentioned before that.)
So as you proceed through the book, if you encounter a term you aren’t familiar with,Isuggest that you
just continue reading— that idea will most likely be explained in a later chapter. In any case, for exam
preparation it’s recommended that you go through this book more than once—and each time you review
the material, you’ll understandit better, gradually developing the holistic understanding of agile you’ll
need to pass the exam.
Isuggest you cover one complete chapter at a time, but you don’t have to read the chapters in sequence—
and in your follow-up reviews you’ll want to focus on the chapters that you’re having the most difficulty with.

Domain Summaries
Each chapter starts out with a domain summary that provides a thumbnail reference guide for the domain.
This summary includes the domain’s weight for the exam, the key exam topics for that domain, and topline
summaries of the tasks in that domain, as defined by the exam content outline. When you’ve finished
reading the chapter, return to the domain summary to test your understanding of the key topics and tasks.
See if you can recall what each concept means, how it’s used, and why it is important for agile projects.
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Once you fully understand all the summary items in each domain andhow they work together, you should
be well prepared for the exam.
Note: The key topics listed in the domain summaries include all the items in the agile toolkit (as well as
associated terms and concepts you’11need to know for the exam). To help you locate the descriptions of
the toolkit items in the chapter, the main discussion of each of these concepts will be flagged with one of
the following icons:

T&T

K&S

Exam Tips and Background Information
In creating this book,Ihad to balance just covering the exam topics in a bare-bones format, or writing a
primer for agile, including everything tested on the exam.Iasked myself what kind of a guideIwould like
to read and talked to several candidates for the PMI-ACP exam to get their input. In the end,Idecided to
include a fair amount of context and examples, whichIbelieve will best prepare most readers for the exam.

Since the first edition of this book, I’ve received a lot of positive feedback about this approach. However,
there are also some readers who just want to focus on exam preparation. So to make it easier to identify
which information is relevant to your study style, I’ve added two new features throughout the text— exam
tips and background information, clearly labeled with special formatting.

o

The Exam Tips provide advice and tricks for the exam, addressing questions such as “How will
this subject be tested?” “What will the questions about this topic be like?” “What’s the most
important point to remember about this concept?” These tips might give you additionalinsight
into what you need to know about the exam, offer suggestions for studying for the exam, or explain how a
concept might be tested on the exam. Be sure to read these tips carefully!

The BackgroundInformation sections provide context and further explanation of
interestingpoints in the material that won’t be tested on the exam. If you just want to
information
focus on exam prep, you can skip these sections. Just bear in mind that if a concept is new
to you, the background material might help you understand or remember it better.
Background

Exercises
Each chapter includes several exercises to help you practice and apply the concepts being discussed.Istrongly
encourage you to actually do the exercises, rather than jumping right to the answers, even if the value of an
exercise doesn’t seem evident to you. If you make an effort to apply or work through an idea, it will “stick” in
your mind much better.
The answers are provided immediately after each exercise. If you want to keep from seeing the answers,
simply have a piece of paper handy to cover the answers until you have completed the exercise and are
ready to review them.

Review Quizzes
The review quizzes at the end of each chapter offer a way to review the material covered in the chapter and
check your knowledge. The quiz questions are designed to test your ability to identify, interpret, and apply
agile concepts—and many of them are situational questions, just like the questions on thereal exam.

12
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The best way to use the chapter review quizzes is to wait to take themuntil you have read through the
entire book at least once. This will ensure that you are familiar with all the terms used in the question
options and answer explanations. Also, taking the quizzes all at once (rather than as you finish each
chapter), can help you evaluate whether you are ready to take the real exam.
The answers for each review quiz begin on the page after the quiz questions. If you can see the answers
section while taking the quiz (which might happen on the last page), you may wish to cover it with a piece
of paper until you are done taking the quiz.

Online Extras and RMC’s Exam Prep System
Although this book can be used as a stand-alone study resource, it is also designed to be part of an exam
prep system with RMC s Agile FASTrack” exam simulator and Hot Topics flashcards. The next section will
explain how to prepare for the exam, whether you have those other resources or are using the book alone.
However, in either case, be sure to take advantage of the free extras provided at shop.rmcls.com/agileprep.
We will be adding more resources to that site over time, including:
» What to do before you take the exam

» What to do while taking the exam
» Practice quiz (with questions from the review quizzes)
» Study tools for each domain
» Score sheet for Agile FASTrack”, chapter review quizzes, and practice quiz

The practice quiz on the extras website provides a sampling of the kinds of questions you will encounter
on the real exam, drawn from the chapter review quizzes in thisbook. Although that quiz isn’t long
enough to check all your gaps, you can use it as a rough gauge to see if you are ready for the real exam.
For example, if you ace the chapter review quizzes and the practice quiz, have a strong agile background,
and are familiar with most of the concepts explained in this book, then you are probably ready to take the
real exam.
However, if you struggle with the questions on the chapter review quizzes or the practice quiz, then you
might benefit fromfurther practice using the full-length exam simulator that’s aligned with this book—
Agile FASTrack”. In addition to providing a more detailed analysis of your gaps, that tool will allow you to
practice taking a full-length exam and help you get familiar with a broader range of the kinds of questions
you are likely to encounter on the exam.

o

Exam tip

Although the chapter review questions and the exam simulator are helpful
study tools, you cannot prepare effectively for the PMI-ACP exam only by
taking quizzes or exams. Cramming and being a “good quiz-taker” aren’t
enough, either. That’s because the exam is actually testing the agile “mindset”—
beingrather than doing agile. To prepare for those kinds of questions, most of
your study efforts shouldbe based on this book, following the step-by-step
study guide provided below, under “How to Study for the PMI-ACP Exam.”
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Other Study Resources for the PMI-ACP Exam
In addition to this book, RMC offers a complete PMI-ACP Exam Prep System, including:

Agile FASTrack™ Cloud Exam Simulator
RMC’s Agile FASTrack™ Cloud exam simulator contains over 500 practice questions
to help you prepare for the PMI-ACP exam. You can sort questions by domain,
keyword, and PMI-ACP simulation. The software automatically scores and keeps
records of your exams with its comprehensive grading and reporting capability. All questions are crossreferenced with this book, makingit easy to go back and study your weak areas.
j

Hot TopiCS Flashcards (inflipbook format)
These flashcards feature the most important and difficult-to-recall terms and definitions
you’ll need to know for the PMI-ACP exam. They are an excellent study tool for people
with busy schedules. You can use them at the office, on a plane, or in your car, adding
’nstant mobility to your study routine.

PMI-ACP® Exam Prep—Online
»

’

lessees

This self-directed online course for the PMI-ACP exam covers everything you need to
earn the PMI Agile Certified Practitioner credential with the least amount of study time.

As a student of this course you will learn exclusive test-taking strategies and tips, and have
access to real-world agile tools and techniques, interactive exercises, nine lessons worth of study content,
and over 600 sample exam questions. If you are looking to earn the PMI-ACP credential and significantly
boost your knowledge of agilemethodologies, this online course offers everything you need, including:
»
»
»
»
»

A 9-lesson interactive tutorial
600+ practice exam questions
Dozens of interactive exercises

Nearly 200 audio andvideo clips
All 21 contact hours required for the PMI-ACP credential or 21PDUs toward retaining a PMP
certification

How to Study for the PMI-ACP Exam
To conclude this introductory section, let’s examine how to use this book to prepare for the exam. To be
successful,Irecommend that you follow one of the two step-by-step study plans described below—Plan
A or Plan B. Follow Plan A if you own RMC s complete PMI-ACP Exam Prep System (this book, Agile
FASTrack™, andHot Topics). FollowPlan B if you only have this book. After describing these two plans, I’ll
also explain how to use a study group to prepare for the exam.

14
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Plan A: Using This Book with the PMI-ACP Exam Prep System
Note: This system includes the PMI-ACP* Exam Prep book, Agile FASTrack™, and Hot Topics.

Before you start, visit the free extras site for this book at shop.rmcls.com/agileprep. Download the score
sheet referenced below and review the other study resources that are currently available. (Also check again
later, since we willbe continually adding new material.)
1. Read this book for the first time and complete all the exercises, focusing the most on the chapters
where you have the most gaps in your agile knowledge or experience. Don’t take the chapter review
quizzes yet

- As you finish each chapter, go back and review the domain summary on the first page of the chapter.
Make sure you understand each key topic and task andhow it is used on agile projects. If there are
any concepts you are unsure of, review that part of the chapter to improve your understanding. Use
the Hot Topics flashcards to improve your recall and test your understanding of that chapter.
-

If possible, form a study group any time after you have read the book for the first time on your own.
This can make your study time shorter and more effective. You will be able to ask questions, and
the studying (and celebrating afterward) willbe more fun. A study group should consist of only
three or four people. (See the following discussion of “How to Use Ihis Book in a Study Group.”)

2. Once you are confident you know the material, test yourself with the chapter review quizzes and the
first 10 questions from each domain in Agile FASTrack™. Use the results as a baseline against which to
track your progress as you continue to study. This can help you determine how much more study time
you need and which chapters to review more carefully.

3. Using the score sheet you downloaded, review each question you got wrong in Agile FASTrack™,
writing down the specific reasons for each wrong answer. Assess why the correct choice is correct and
why the other answers are wrong.
4. Continue to study this book, focusing on the areas in which you have gaps in your knowledge and
skimming through the sections or chapters in which you did well. Use your list of why you got each

question wrong to determine whichmaterial to study further.
5. Once you’re confident you know the material, take a fullPMI-ACP exam simulationin Agile FASTrack™.
WARNING: Take no more than two full exam simulations in preparing for the exam. Otherwise, you
diminish the value of Agile FASTrack™ and will start seeing some of the questions repeated.

6. Review the questions you got wrong on the Agile FASTrack™ simulation exam. As with step 3, use the
score sheet you downloaded to identify in writing the specific reason you got each question wrong.
Use your list of why you got each question wrong to determine whichmaterial to study further.
7. Once you have studied the material you missed on the last exam, take your second, and final, PMIACP simulation exam.
8. Use the score sheet to analyze the questions you got wrong, and study any topics you missed.
Once you are ready for the exam, use the Hot Topics flashcards to retain the information you have
studied until you take the real exam.

9. PASS THE EXAM!
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Plan B: Using This Book as a Stand-Alone Study Resource
Before you start, visit the free extras site for this book at shop.rmcls.com/agileprep. Download the score
sheet referenced below and review the other study resources that are currently available. (Also check again
later, since we will be continually adding new material.)
1. Read this book for the first time and complete all the exercises, focusing the most on the chapters
where you have the most gaps in your agile knowledge or experience. Don’t take the chapter review
quizzes yet.

- As you finish each chapter, go back and review the domain summary on the first page of the chapter.
Make sure you understand each key topic and task and how it is used on agile projects.If there are
any concepts you are unsure of, review that part of the chapter to improve your understanding.
-

If possible, form a study group any time after you have read the book for the first time on your own.
This can make your study time shorter and more effective. You will be able to ask questions, and
the studying (and celebrating afterward) will be more fun. A study group should consist of only
three or four people. (See the following discussion of “How to Use This Book in a Study Group”)

2. Once you are confident you know the material, test yourself with the chapter review quizzes in
each domain, doing them all in one sitting. Use the results as a baseline against which to track your
progress as you continue to study. This can help you determinehow much more study time you need
andwhich chapters to review more carefully.

3. Using the score sheet you downloaded, review each question you got wrong in the chapter reviews,
writing down the specific reasons for each wrong answer. Assess why the correct choice is correct and
why the other answers are wrong.

4. Continue to study this book, focusing on the areas in which you have gaps in your knowledge and
skimming through the sections or chapters in which you did well. Use your list of why you got each
question wrong to determine which material to study further. (You may wish to take the online
practice quiz as well.)
5. Use the score sheet to analyze the questions you got wrong, and study any topics you missed.
Make sure you have filled your gaps before taking the exam.
6. PASS THE EXAM!
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introduction About the PMI-ACP® Exam
How to Use This Book in a Study Group
To get started, pick someone to lead the discussion of each chapter (ideally someone who is still struggling
with the chapter, because the presenter often learns and retains the most in the group). Each time you
meet, go over questions about topics you do not understand and review key concepts on the exam
using the Hot Topics flashcards, if you have them. Most groups meet for one hour per chapter. Either
independently or with your study group, do further research on questions you do not understand or that
you answered incorrectly.

Eachmember of the study group should have his or her own copy of the book. (Please note that it is a
violation of international copyright laws to make copies of the material in this book or to create derivative
works from this copyrighted book.)
Note: Those leading a PMI-ACP exam preparation course using RMC s products
may want to contact RMC for information on our Corporate Partnership program.
Partners maybe allowed to create slides or other materials using content from this
book. Also, ask about other tools for study groups and independent instructors and
how to receive quantity discounts on this book, Agile FASTrack", or Hot Topics.
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